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"Fundamental Skills for Business" Three Abilities (Twelve Capability Elements)
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Twelve Capability Elements
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ndeper;(;ence Capability to work on things independently
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Capability to affect - .
0.100 Capability to sway and involve others
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Capability to execute Capability to set objectives and carry out plans with
p.64 certainty
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Capability to identify issues Capability to analyze situations and clarify objectives
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Capability to plan Capability to prepare and demonstrate the process for
p.30 addressing issues
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p.108 apability to create new values
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Communicativeness Capability to covey one’s opinions, thoughts, and ideas
p.22 comprehensively
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Conscious listening Capability to listen others’ opinion attentively
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- Capability to understand the differences in opinions
Flexibility and/or positions
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Capability to grasp situations Capability to understand the relationship between
p.74 others and things
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Discipline Capability to act with self-control concerning social
p.90 rules, and keep promises to others
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Stress management
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Capability to deal with the source of stress
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Find and work on things proactively instead of waiting to be told.

vlTE & By L
1035 Lol LHEUNT, BRICRN > TABDA 287 LTV,
Lead others to work toward shared objectives.
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Set one’s own goal in addition to what is asked , take actions fearlessly, and work
perseveringly.
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Propose its issues and solutions regarding set goals.
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Make several problem-solution processes explicit, exam the best course of
action, and prepare for the solution.
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Think outside of the box, and come up with a new/an alternative solution.
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Organize your opinion clearly, and explain your opinion precisely so others can
understand easily.
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Set comfortable atmosphere for others, ask questions at the right time to elicit
their opinions.
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Respect and understand others’ opinions or positions instead of sticking to your
own rules or methods.
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Understand your role when working as a team.
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Regulate your remarks and behavior according to social rules and occasions.
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Even if you feel stressed out, think of it as a chance to grow and take it easy.
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Figure out what you should do and work on it.
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Work on things while taking responsibility for your own actions.
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Prompt others to take actions by being respectful, explaining the significance and reasoning of cooperating clearly.
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Inspire others to take actions toward shared objectives by taking the initiative
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Execute the plan carefully but surely toward the goals.
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Continue working sedulously in spite of terrible predicaments.
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Work courageously without fear.
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Collect and analyze information to find out current issues.
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Make desired outcomes clear to figure out the gap or the issues between the current status and the outcomes.
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Think of concrete methods and processes to address issues.
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Prioritize workflows and make feasible plans.

EREOEHABICEL T, ERICHELEETS

Modify and adjust plans according to its progress.
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Look for tips while collecting information in order to create new value.
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Incorporate several viewpoints and technology to create something.
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Think differently from conventional wisdoms or ideas and figure out something uncharted or new solutions.
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Utilize actual examples and data to communicate logically and clearly.

RENE D& S ERE RO TN BN EBRL TEZ D

Understand and communicate the information they seek.
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Listen to others casually by repeating and empathizing what they have to say.
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Listen to others while creating a comfortable atmosphere by asking relevant questions.
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Respect and accept others that of views while having yours.
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Put yourself in others’ shoes and think about the way they thought.
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Consider the difference in situations and positions, choose the best course the action without absorbed in your opinion.
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Consider your role to play based on the situation (i.e., relationship, busyness) of the people around you, and act accordingly.
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Pay attention to the situation of the people around you and take actions so the team can be heading in the right direction
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Act responsibly, as it would affect not only you, but others around you as well.
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When troubled others, act appropriately according to the situation.

2P LROEREBS. WY

Identify and address the causes of stress.
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Relieve stress on your own or with others’ help.
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Change your perception of stress and cope with it positively.




